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  Organizing a Team 

 

(1) They’re Good People, So Why Isn’t It Working? 

At the outset, it’s important to define who constitutes a team.  Everyone is an 
individual, and just throwing people together into a group without analyzing 
their unique strengths and interests will cause confusion.  Without identifying 
who the players are and what they each can bring to the team, conflicts may 
arise as to style and approach.  Honoring each individual, and listening to 
his/her ideas fosters cohesiveness and, ultimately, success for the collective.  
The “I” in every team not only should mirror collective intent but, most 
significantly, allow for individual creativity and diversity of ideas.  Different 
personalities, roles, and styles must be considered in determining how to 
organize a team, and the specific talents of each individual must be brought to 
bear in every undertaking. 

(2) Consider Different Types of Teams 

The definition of which individuals constitute a team operates in tandem with 
the definition of the team itself.  For example, it’s important to identify whether 
the team is functional (vertical), cross-functional (horizontal), or self-managed.   
Open communication between group members is key to the team’s 
organization.  Regardless of what type of team is formed, face-to-face 
communication enables team members to conceptualize and understand each 
others’ needs and goals.  The key is to listen, compromise, and work together 
toward a mutually beneficial outcome for the team as a whole.    A light 
atmosphere in which individuals focus, but do not take themselves too 
seriously, conduces to open minds and free-flowing ideas. 

(3) Virtual or Real-Time Team Organization? 

 The dynamics of forming  a virtual team are vastly different from those 
created in real time.   In a virtual team scenario, people speak and interact 
remotely.  Therefore, time and scheduling differences must be considered, and 
concessions must be made to suit a given individual or group.   Mannerisms 
also differ in these environments.  Unless one is Skype- or face-time- 
conferencing, it isn’t always easy to discern intent and meaning.  Therefore, in 
virtual scenarios, an open forum of question-and-answer sessions must be 
welcomed in the course of discussing the topics at hand.  Each individual must 
be deferent to others, while taking equal time to explore concepts and 
innovations.                                                                                                                                                                                                                                                                   
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(4)  Does Diversity and Inclusion Equal Readiness? 

The short answer to the above question is a resounding “Yes.”  Diversity and 
inclusion are the hallmarks of readiness.  If everyone looked, thought, and 
comported themselves in the same manner, there would be no room for 
growth.  Therefore, workplace dynamics and productivity flow more easily 
when people of diverse cultures and ideologies come together to share 
variegated ideas.  Inclusion is  a component of diversity; and, thus, opening 
doors to people of diverse backgrounds advances an organization’s goals.  The 
ability of leaders to encourage diversity signals readiness.  A good leader will 
not only welcome diversity, but actually “walk the walk.” She or he will 
appreciate merit, encourage questions and healthy, rational debate.   

Leading with one’s heart is also the sign of a prepared leader.  Emotional 
intelligence (EI) operates concurrently – and, sometimes, even trumps IQ in 
workplace settings.  The ability to empathize and allow oneself to be shaped by 
the shared experience conduces to the development of the team. 

(5)  Is “Push-Pull” Bad? 

The “push-pull” dynamic in the work environment is not necessarily a 
negative, if it fosters healthy disagreement – not discord.  Once 
conceptualization rises to the level of argumentation, there is a problem.  It is 
vital, therefore, to maintain continuity and mutuality of expression and idea-
sharing in the workplace, so as to maintain positive, sustained improvement 
and growth. 

(6)  Key Factors to Consider 

As with any relationship, trust is an essential ingredient of success.  To 
establish trust, the climate must be one of respect, mutual accord, willingness 
to listen, agreeing to disagree, going with the flow, the ability to dance with 
uncertainty – take risks and accept accountability for the outcome, and fanning 
the flame of discontent, when it arises, in ways beneficial to the whole. 

(7) Reflections…Now, What? 

Simply thinking about how to organize an effective team is not enough.  You 
have to implement strategies and techniques with the advice of experts.  That’s 
where I come in.  Call on me to assist in establishing the right course of action.  
With over twenty years’ experience, I have dealt with a variety of individuals 
and teams to produce the best outcomes for diverse people and groups, 
infusing heart, humor, and pragmatic advice into my practice. 


